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Rationale 

We love our students and we care about them.  

Every student has the right to learn, the right to be safe and the right to feel safe. Every 

teacher has the right to teach. 

We have very high expectations of student behaviour in lessons and in the whole school. 

We believe in the unlimited power of warm relationships between all adults and students and 

that all students are much more likely to behave well if they feel a real and meaningful sense 

of belonging to the school. 

We believe that teaching and education are the best way of ensuring high quality behaviour 

and of avoiding a repeat of poor-quality behaviour.  

We believe that a values-based education helps ensure that students make positive 

behaviour choices. 

We also accept that students often begin making the correct behaviour choices only 

because they fear the action that follows if they do not. These students often then progress 

to doing the right thing because of the feeling that arises from the rewards and praise 

received. Finally, they move to behaving correctly because it is the right thing to do. We refer 

to this as the ‘top of the pyramid’. Considering this we acknowledge that action is needed 

because conscience alone will not immediately and always prevent poor behaviour choices. 

We recognise that students need clear boundaries and structure and need to be fully aware 

of the action that will follow if they do not behave within these boundaries. 

We fully understand that school routines and procedures need to be explicitly taught and 

repeatedly practiced until they become habit. Students need to be deliberately taught what 

behaviour is needed, how to do it and what it will look like. 

We realise that the certainty and immediacy of action is far more important than the severity 

of the action. 

We understand that behaviour improves when there is public recognition and praise for 

actions that go over and above rather than for expected standards. 

Our behaviour policy reflects the fact that we are an all-through school and that we have 

children on site who are as young as three years old. 

We recognise that parents/carers should be appropriately informed about any concerns 

regarding their child and the actions that will be taken.  

Heads of department are responsible for ensuring that visiting/supply teachers understand 

the key principles of this behaviour policy. 

Securing positive and helpful behaviour choices and preventing negative behaviour 

We explicitly teach our students to live by the school’s values and to hold these deep in their 

hearts. We teach our students about the values, what they mean, and the behaviours 

required to demonstrate these values. We model these values to our students. Our staff also 
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demonstrate and live by these values. We teach our students to demonstrate our values by 

being: 

Respectful Say please, thank you and excuse me. Follow all instructions 
straight away. 

Appreciative Say thank you to others for helping and teaching us 

Peaceful Remain peaceful in difficult situations. Walk calmly in the 
corridors. 

Loving Do things to make others happy. Hold the door open for 
others. Remember that there is nothing more important than 

how we treat people. 

Honest Tell the truth and accept and face the consequences of our 
actions. 

 

We are an RRSA Gold accredited school and we teach our students to understand and 

respect each other’s rights according to the UNHCR Rights of the Child. We teach our 

students that everyone has a right to learn, a right to be safe and a right to feel safe. 

We teach these behaviours repeatedly, via deliberate practice, until they become routine and 

habit. We teach and re-teach the expected behaviours. Every academic year starts with ‘AIM 

fortnight’ where every student completes a robust programme to learn about the behaviours 

required and how to demonstrate them. This is reinforced at regular points throughout the 

academic year. If a problem arises then the normal curriculum is temporarily suspended so 

that the behaviours can be reinforced. This learning is furthered by daily form time activities 

and weekly assemblies. This includes teaching students about how to be ready to learn. 

We teach routines with positive reinforcement and positive correction in order to ensure that 

the consistency that students need is present every day across the whole school. These 

routines are taught until they are embedded perfectly. 

We do not reward minimum standards; this avoids students striving for minimum standards. 

Instead we reward students for going over and above, this creates a sense that there is no 

limit to their excellent behaviour. Our staff talk a lot about the ‘over and above’. We keep 

raising the expectation bar, once a certain habit has been embedded, that becomes the new 

minimum standard, and then we teach the next habit. 

We are careful of students who try to lower the expectation bar by being a little better than 

last time. We never praise in public for this as it would become the new minimum 

expectation. Students who improve their behaviour choices in this manner are praised in 

private for this and then immediately reminded what the next step is to reach the behaviour 

expectation. This includes how to achieve this and what this looks like. 

We routinely advertise the behaviour that we want and praise those that go above and 

beyond. We pursue the behaviour that we want by chasing it hard and by reinforcing it 

enthusiastically when it is displayed. This is not just an individual strategy but also a 

collective strategy to motivate all students to do the same. 

We do not allow a poor behaviour choice to cancel out an excellent behaviour choice. The 

published action will follow for the poor behaviour choice and the praise will follow for the 

excellent choice. 
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We teach our students the skills and behaviours required in lessons to learn lots and make 

excellent progress. Our values help us with this. We teach our students to demonstrate our 

values by being: 

Determined Never give up. Put in 100% all the time. Do whatever it takes. 
Be punctual. Remember that it is just we cannot do it yet. 

Stoic Not turn to negativity in hard situations and not complain 

 

Developing warm and meaningful relationships with students 

All our teachers greet every student as they arrive to each lesson.  

Our staff take a daily and continued interest in the lives of their students, they remember 

what they tell them, and they regularly ask them about this. 

Our staff are kind, caring and loving to the students at all times. 

Our staff do everything they can to ensure that the students feel important, valued and that 

they belong. 

Our staff actively look for opportunities to engage with students around the school on a daily 

basis, for example in the corridors and on the playground. 

Our teachers recognise that this interest and investment in student lives will help incredibly 

in avoiding and resolving problems that may arise in the future. 

Rewards and positive actions 

Positive choices where students go over and above are reinforced through active noticing, 

praise and encouragement. Actions to provide this include: 

• Public recognition, praise and attention 

• Stickers 

• Merit stamps in the ‘Record of Achievement’ (in student planners) 

• Bronze (30 merits), Silver (60 merits) and Gold (100 merits) and Platinum Awards 

(Gold Award in Years 7,8 and 9 and/or in Years 10 and 11) 

• Visit to Headteacher to receive Bronze, Silver and Gold Awards and presentation of 

these by Heads of Year in assemblies 

• Names entered on the website and on the roll of honour 

• A visit to a senior member of staff, for special recognition e.g. during ‘Happy Hour’ 

• ‘Special Mentions’ in weekly assemblies 

• Daily praise letters home 

• Value Awards 

• Value badges 

• Weekly hot chocolate with the Headteacher 

• Reward events and trips 
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Dealing with unacceptable behaviour 

Our staff always focus on building warm and meaningful relationships with students. This is 

not at the expense of holding the expectation line. We recognise that we are letting the 

students down if we do not hold this line and follow through on the published course of 

action. This supports students in developing their own sense of what is appropriate or 

acceptable behaviour and thus moves them to the ‘top of the pyramid’. Students feel secure 

when we are clear about our approach to managing behaviour and that they can rely on us 

to resolve the issues. 

Staff are positive and assertive with students when dealing with unacceptable behaviour. 

Our staff do not shout, and they are mindful of displaying good manners at all times. Our 

staff are calm and respectful and avoid an emotional-led response. We avoid responding to 

and following up poor choices publicly as we do not want to advertise poor behaviour, we 

never put names on the board. 

We use a restorative approach and engage students in dialogue to help them understand 

why their course of action was wrong, how they can put this right and how to behave in a 

similar situation in the future. We use ‘what happened’ sheets to facilitate this dialogue. 

Disturbances to the learning of others 

Students are required to ensure that they are ready to learn at the start of every lesson. This 

means sitting down straight away, taking coats and bags off, unpacking equipment and 

writing the QFL and date. Students are required to listen as soon as the teacher says, 

‘listening everyone’, and they are required to follow all teacher instructions. Students are 

required to make sure that they are looking at the teacher during explanations and actively 

listening. Students are not allowed to leave lessons, unless for urgent and medical reasons. 

At the end of lessons students are required to pack away and stand behind their chairs and 

wait for dismissal. 

It is important for students to do this to avoid disturbing the learning of others, to ensure that 

the teacher is not prevented from teaching and to ensure that the rights of all students to 

learn and make exceptional progress are not impinged.  

If this occurs in a lesson the teacher will model how students should correct their behaviour, 

why they need to do this and how they should do this. If the disturbance continues the 

teacher will remind students of the expected behaviour. If the disturbance continues further 

the teacher will call the duty member of staff for support to reinforce what is required and to 

resolve the issue. If the student continues to act in this manner, then they will be removed 

from the lesson. Following removal, they will take part in a ‘what happened’ conversation to 

learn why their behaviour was wrong, how they can put it right and what they should do next 

time.  

The student will then complete an hour values workshop after school where they will receive 

further education and support about how to behave in lessons. Parents and carers will be 

notified via the SIMS app and via email.  
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Rudeness towards adults 

It is not acceptable for students to be rude to adults. This includes if they do not like the 

instruction or course of action that is being taken in response to a poor behaviour choice. 

Students who are rude to staff are removed from the lesson to work on their own. During this 

time, they will take part in a ‘what happened’ conversation to discuss why the behaviour was 

unacceptable, how it can be resolved and how it can be avoided in the future. 

The student will complete a one-hour values workshop after school where they will receive 

further education and support about how to communicate with adults and peers. Parents and 

carers will be notified via the SIMS app and via email. 

Truancy 

It is not acceptable for a student to truant a lesson or their morning registration session due 

to the serious impact on their learning and progress. Students who truant take part in a what 

happened conversation to identify any problems and resolve the issues. They are then 

returned to the lesson or to work on their own (as appropriate). 

The student completes a values workshop after school where they will receive further 

education and support. This will take one hour. Parents and carers will be notified via the 

SIMS app and via email.  

Incomplete home learning 

We make every effort to ensure that home learning is accessible and that the means of 

completion are easy and efficient. The completion of home learning greatly aids student 

progress and achievement. It is not acceptable for students to not complete their home 

learning.  

Every week students are required to use their knowledge organisers to complete their self-

quizzing. This is twice a week in Years 7 and 8, three times a week in Year 9 and five times 

a week in Years 10 and 11. (Students receive separate guidance about this in their 

knowledge organisers).  

Students in Years 7, 8 and 9 also receive a piece of writing (set in their English lessons) and 

online Maths questions to complete every week. They also receive learning activities for 

each subject to consolidate their previous learning. These are set in half termly grids. These 

are distributed to students, emailed to parents and carers, and made available on the 

school’s website.  

Students in Year 10 and Year 11 receive regular home learning in their lessons to help them 

consolidate their GCSE learning and prepare for their examinations.  

Every week form tutors check that Key Stage 3 students have completed their home 

learning. Subject teachers and form tutors monitor the completion of home learning for Year 

10 and Year 11 students. 

Any student who does not complete their home learning attends a home learning workshop 

after school where they receive further education and support. This lasts 30 minutes. 

Parents and carers are notified via the SIMS app and via email.  
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All students are also required to read for pleasure for at least 20 minutes of each day as part 

of their home learning. 

Smart phones 

Smart phones are not suitable for school-age children and students are not allowed to bring 

them into school. 

We do recognise that some parents and carers require students to have a phone so that 

they can communicate with them regarding their journey to and from school. In these cases, 

students can bring a non-smart phone into school, i.e. a phone that allows calls and texts but 

which does not connect to the internet and which is not expensive. 

The school does not accept any responsibility for smart phones that are lost or damaged 

when this policy is not followed. 

If parents and carers decide not to follow this, then students are required to hand their smart 

phones in at the start of the day and collect them at the end of the day. The school does not 

accept any responsibility for these smart phones as they should not be in school. 

If students have a smart phone in their possession and have not handed it in at the start of 

the day, this device will be taken from them and handed to the Head of Year for parents and 

carers to collect a minimum of 24 hours later. The Head of Year will let parents and carers 

know when they will be able to collect the phone. 

Unhealthy food items 

Students are only allowed to eat healthy food items in school and items with too much free 

sugar are not allowed. This is to ensure that they do not become overweight, that they have 

enough vitamins and minerals to fend off illness and to reduce the chance of tooth decay. 

This is also to ensure that diet does not negatively affect behaviour. Energy drinks and 

caffeinated drinks are not allowed in school. These items will be removed from the student 

and discarded. Chewing gum is banned from the school site. Staff will respond to students 

who are chewing by requiring them to immediately place it in the bin. 

Students with unhealthy food items and/or chewing gum will complete a thirty-minute health 

and safety workshop after school to receive further education about healthy eating. Parents 

will be informed via the SIMS app and via email. 

Rude language or the use of swear words 

Rude language and swearing is not allowed in school. Staff will respond by reminding 

students why it is wrong and how they should communicate in the future. 

The student will complete a thirty-minute workshop after school to receive further education 

about the use of language. Parents will be informed via the SIMS app and via email. 

Corridors 

Students are required to walk calmly along the corridors and to wait in single file, in the 

assigned location, until their next classroom is ready. It is not acceptable for students to run, 
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shout and push in the corridors or behave in any other manner that could jeopardise the 

safety of students and staff.  

Staff will respond to students not behaving appropriately in the corridors by reminding them 

why their behaviour is unacceptable and how they should behave in the future. 

The student will complete a thirty-minute health and safety workshop after school to receive 

further education about behaviour in the corridors. Parents will be informed via the SIMS app 

and via email. 

Punctuality 

It is a non-negotiable that students arrive to school and all their lessons on time. This is to 

make maximum use of all learning time and so the learning of others is not disrupted.  

Students who are late to a lesson are required to knock, enter and sit down in a manner that 

does not disturb the learning of others.  

Students who are late to school or who are late to one or more lessons in a day will receive 

a thirty-minute educational workshop and support after school. Parents will be informed via 

the SIMS app and via email. Parents and carers will be contacted if a pattern emerges. 

Equipment 

Students are required to bring the correct equipment every day to school. This is to ensure 

that students are ready to learn and so that learning time is not wasted and lost. This 

equipment must include a school bag, pencil case, school planner, reading book, pen (not 

biro), pencil, ruler and knowledge organiser. 

Students who do not bring in the required equipment will receive a thirty-minute educational 

equipment workshop after school. Parents and carers will be informed via the SIMS app and 

via email. 

Uniform 

Students are only allowed to wear items on the uniform list. This is so they feel fully part of 

the Whitefriars community, so they are smart and ready to learn and to foster a sense of 

belonging. Students are required to wear a blazer, tie, smart trousers or skirt and plain black 

shoes every day. A Whitefriars branded jumper is optional. Hoodies and other jumpers are 

not allowed in school. 

Students are required to bring the correct PE kit to every PE lesson. This is to ensure that 

they are fully ready to learn and so that their progress is not hindered. It also ensures that 

the required levels of hygiene are met. Students are required to have a Whitefriars polo shirt, 

Whitefriars short or skort, Whitefriars socks and plain soled trainers. Plain blue tracksuit 

bottoms are optional. Other items are not allowed. 

Form tutors will monitor if students have the correct uniform. Staff will respond to students 

who have incorrect uniform by reminding them of what is required and why it is important. 

Hoodies and other items not on the uniform list will be removed as appropriate by school 

staff and handed to the office for parents and carers to collect. 
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Students without the correct uniform will receive a thirty-minute educational workshop after 

school. Parents will be informed via the SIMS app and via email. 

Break and Lunchtime 

All students are required to follow our break and lunch charter. This includes following the 

instructions of all adults, including SMSAs, only eating in the dining room and playing safely. 

It includes going immediately to lessons at the end of break and lining up in single file (KS3 

students) immediately when the whistle is blown at the end of lunch. 

A student will receive a thirty-minute educational health and safety workshop after school on 

the same day if they do not follow the break and lunch charter. Parents will be informed via 

the SIMS app and via email. 

Health and safety procedures 

Whitefriars school is fully implementing government guidance regarding the coronavirus 

pandemic. We continue to risk assess and implement all required safety measures. These 

are fully communicated to parents, carers, and students via letters home and via training for 

students. Students will also be regularly reminded of these procedures. 

Students are required to fully follow all these procedures to maintain the health and safety of 

all students and staff. It is not acceptable to not follow these procedures.  

A student will receive a thirty-minute educational health and safety workshop after school on 

the same day if they do not follow these procedures. Parents will be informed via the SIMS 

app and via email. Persistent refusal to follow these procedures will result in exclusion (fixed 

term or permanent). 

A student who is entered in many workshops provides us with a cause for concern and form 

tutors will contact home in the first instance. 

Refusal to follow or engage with action that follows from a poor behaviour choice 

Students are required to accept the action which follows from a poor behaviour choice 

without argument. Students who refuse to follow the course of action are separated from 

their peers to work on their own until such time that the student follows the course of action 

required. Persistent refusal to follow these instructions puts the student at risk of fixed term 

exclusion. 

Fighting, dangerous behaviour, the use of violence, verbal abuse and online abuse 

Fighting, violence, verbal and online abuse jeopardises students’ right to be safe and as 

such will not be tolerated. Any instances of fighting, violence, verbal abuse and online abuse 

will be thoroughly investigated so that students can be supported in resolving the underlying 

causes. This includes online abuse which takes place outside of school hours. Students will 

be separated from their peers in a designated space for a sustained period of time with key 

staff. The school day will finish at 4pm for these students during this time. This will also allow 

important learning on our rights and values to be undertaken. Parents and carers will be 

notified by telephone. 



10 
 

Our safeguarding lead will be informed because of the welfare concerns created. Fighting, 

dangerous behaviour and the use of violence puts the student at risk of fixed term exclusion. 

Students are required not to touch the fire extinguishers and fire alarms unless in the case of 

a fire. Students who do this will be removed to work on their own. Students will be separated 

from their peers in a designated space for a sustained period of time with key staff. The 

school day will finish at 4pm for these students during this time. The students will also 

receive immediate education about why this is wrong and how they have jeopardised the 

safety of the school. Parents and carers will be notified via telephone. This action also puts 

the student at risk of fixed term exclusion. 

Bullying 

Bullying is a repeated pattern of behaviour which is intended to hurt someone emotionally or 

physically. Bullying will not be tolerated. If bullying is suspected, seen or reported an 

investigation will be carried out by the Head of Year. 

The students bullying will be separated from their peers whilst the issues are resolved and 

parents/carers will be informed. The students who have been bullying will take part in 

various educational workshops to learn why their actions are wrong and to ensure that this 

will not be repeated. This will include a discussion and exploration of cause and motive to 

solve the underlying issues. They will also carry out a range of activities where they will be 

involved in producing resources and solutions to ensure no further problems in the school.  

The student who has been bullied will take part in supportive workshops which focus on their 

happiness, confidence and self-esteem. They will also take part in lovely activities to re-build 

their attachment to the school. 

At the end of the process conflict resolution will be run with all parties involved, this will 

involve various team building activities. Finally, all parents/carers will be contacted again to 

explain how the situation has been resolved. 

Racist, homophobic and other discriminatory language 

If students use any racist, homophobic or other discriminatory language they will be removed 

from their lessons to work on their own in a designated space for a sustained period of time 

with key staff. The school day will finish at 4pm for these students during this time.  

This will allow a senior member of staff to work with that student to provide the necessary 

education to prevent a repeat of the incident. Senior staff will keep a log of this and we will 

fully communicate with parents and carers. 

The Federation promotes community cohesion and takes a no tolerance approach to racism 

(see our Anti-racism policy). All incidents are recorded, reported and investigated according 

to the school’s Racist Incident Recording, Reporting and Investigating Procedures and is 

monitored by the SLT and Safeguarding & Inclusion Governing Body Sub Committee on a 

regular basis. 
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Parental support 

We recognise and understand that supporting students to ensure high quality behaviour 

required a high-quality working relationship and partnership between school and home. We 

welcome questions from parents and carers so that they understand any course of action 

that we have taken. Parents and carers are encouraged to contact form tutors at any time, 

and they will receive a response by the close of the next school day. We receive very good 

parental support which allows problems to be resolved very quickly.  

Parents and carers are required to fully support us with the implementation of this behaviour 

policy. This means that parents and carers fully back the school when the actions are 

implemented following behaviour that is in breach of our policy. It is not acceptable for 

parents and carers to refuse the course of action that we decide to follow which is listed in 

this behaviour policy. 

This also means that parents and carers reinforce the necessity of the actions in front of their 

children. It means that parents and carers do not dispute the relevancy of the actions or 

question the accuracy of the behaviour the school reports whilst in front of their children. 

Failure to do this lets the student down. This is because they will not learn why this 

behaviour is wrong and how to act in future similar situations. This is also because students 

need a clear and consistent message from all the adults involved in their lives. 

Where parents and carers have concerns about the school’s actions they should discuss this 

with the relevant member of staff separate to the student. In this manner concerns can be 

addressed whilst the student still receives a consistent message. 

Exclusions 

Whitefriars School is committed to providing early intervention and support to reduce the risk 

of exclusion. However, if a child presents problems with their behaviour in a way which 

seriously undermines others’ right to learn and be safe, then they may need to be excluded 

from school for their own and/or others’ safety.  

The Federation follows the procedure as set out in the Department for Education’s Statutory 

Exclusion Guidance (2012) at all times. 

The following constitute some of the behaviour choices which may lead to either a fixed term 

or permanent exclusion. They include: 

• fighting or encouraging others to fight 

• hurting another child or adults deliberately 

• aggressive behaviour 

• abusive, threatening or derogatory, discriminatory and racist language or 

behaviour towards other children or adults 

• spitting at another student or adult 

• bullying and harassment, which is a pattern of behaviour aimed at 

harming another person or people including prejudice-based bullying and 

online-bullying 

• deliberate damage to property (including graffiti and vandalism)  

• persistent defiance and refusal to follow instructions  
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• refusal to follow school routines and procedures 

• refusal to engage in action that results from a prior unacceptable 

behaviour choice 

• using the fire extinguishers, fire alarm or other fire equipment without just 

reason 

• theft 

• use of offensive sexualised language, sexual abuse or assault 

• supplying an illegal drug 

• handling an illegal drug or drug related objects 

• carrying, threatening to use or using a weapon or other dangerous items 

(e.g. fireworks) 

• Malicious and false allegation against a member of staff – including online 

and outside of school hours 

The behaviour of pupils outside of school can also be considered as grounds for exclusion. 

The School may exclude a pupil for any serious or persistent breach of the behaviour policy 

while the pupil is: 

• taking part in any school-organised or school related activity  

• travelling to and from school 

• wearing the school uniform 

• bullying 

• making false and malicious allegation against staff 

• writing online abuse 

Parents/carers of children who have been involved in these incidents will be informed of the 

outcome without delay. Parents will be notified of the period of any exclusion, the reasons for 

it and their legal responsibilities during the first five days of the child’s exclusion. 

The decision to permanently exclude a pupil may be taken: 

- In response to serious or persistent breaches of the schools behaviour policy; and 

- Where allowing the pupil to remain in school would seriously harm the education or 

welfare of the pupil or others in the school. 

In the case of fixed term exclusion the child and their parent/carer must attend a 

reintegration meeting before returning to school. 

In exceptional cases, usually where further evidence has come to light, a further fixed-period 

exclusion may be issued to begin immediately after the first period ends; or a permanent 

exclusion may be issued to begin immediately after the end of the fixed period. 

Monitoring of this policy 

Records of any students who have been involved in serious behaviour incidents, including 

exclusions, are gathered by the Senior Leadership Team, reported to the Head teacher and 

recorded in the incident log which is regularly monitored to ensure the effectiveness of the 

implementation of this policy. Termly figures are reported to the Board of Directors who 

holds the Head teacher and school staff to account for continuously improving pupil 
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behaviour and safeguarding all pupils. Analysis and prioritisation by staff and the Board of 

Directors informs the Federation Improvement Plan, and the school’s self-evaluation cycle. 

New staff, supply teachers and volunteers will always be appropriately inducted and trained 

using this policy. The policy will be reviewed bi-annually. 

This policy is linked to and implemented alongside the following documents: 

• Code of Conduct 

• Duty of Care 

• Anti-bullying policy 

• Anti-racism policy 

• Online Safety policy 

• Disability equality scheme 

• Equal opportunities  

• Drug Policy 

• Home school Agreement 

• Anti-Radicalisation Statement 

• Special Educational Needs Policy 

• Health and Safety policy 


